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This report covers the period between 2014 and March 2016 as the BACN went through the major 

transformation process as agreed by the Board following the strategic review undertaken by PBA 

Business Consultants Limited. Subsequently the author of that report, Paul Burgess, joined the 

BACN as its first CEO. 

This period has involved huge change as the BACN progressed from the organisation developed by 

that first small group of nurses into one of the major Professional Associations for the sector.  There 

are many people to thank along the way for getting the BACN to the place where it now sits at the 

heart of the aesthetics industry in the UK. 

There have been many changes in the way we are organised, the way we communicate internally 

and externally, and in the role and function of the organisation. However, we have stood by those 

founding principles that brought us all together that were driven by placing patient safety at the 

head of everything we do. The organisation is still controlled and led by nurses but as we have 

grown we have looked to welcome additional professional advisers on board to help us in such 

areas as finance, legal issues, marketing and PR. 

The key developments have been: 

 Reorganisation of Head Office function, with additional resources 

 Establishment of new not-for-profit BACN Limited Company and new Governance structures 

 New regional structures and event programme 

 Revamped and upgraded Annual Conference 

 New website, social media platform and SMS messaging 

 New Membership Structures 

 Development of a ‘Strategic Partnering Model’ for working with key stakeholders 

 Enhanced and outsourced finance function 

 Appointment of CEO 

 New Head Office location 



  

The accounts for the period 2014 – 2016 show a small surplus but with substantially increased 

income flowing to the BACN. All additional resources raised have been reinvested back into the 

infrastructure of the BACN and spent on membership services. 

Looking forward, it is exciting times for the BACN.  We have a growing and very vibrant membership 

base, higher profile and many opportunities to expand our roles and functions. The newly proposed 

new regulatory body for the industry has been supported by the BACN who have been at the heart 

of its development. There will be many issues to be faced over the coming twelve months but I am 

confident that the infrastructure is now in place to enable us to cope with change and move 

forward.  

Over the coming months we will be looking to announce a revised, updated and enhanced range of 

regional activities based on your feedback via the recent Regional Leaders Survey and event at the 

Annual Conference. We will also be reviewing the results of the recent Member Survey on BACN 

services. 

Finally, I would like to take the opportunity to thank you all for your continuing membership of the 

BACN without which we would not have such a vibrant Association. In addition, I must recognise 

the fantastic support given to me by my fellow Board members and the amazing team we have 

assembled that keeps us running on a day to day basis. 

 

Sharon Bennett - Chair 

 

 


